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A NOTE FROM OUR CHAIR.

JOSIE FITZGERALD.

As we launch The Diversity Agenda’s 2026–2030 Strategy, I am
deeply proud of how far we have come together. Nearly a decade
ago, we set out to transform the engineering and architecture
professions so that they truly reflect the vibrant diversity of
Aotearoa. Today, our movement stands as a testament to what is
possible when passionate people unite behind a shared vision.

Our 2026–2030 strategy is about creating a truly inclusive and
culturally grounded infrastructure sector. One that reflects the
richness of Aotearoa and the people who call it home. Over the next
five years, we’ll build authentic partnerships with iwi, develop
pathways so our people can stay and thrive, and embed a clear
industry standard for diversity and inclusion excellence. We’ll make
DEI learning part of everyday professional growth and grow our
movement into a powerful coalition shaping the future of our sector.

This strategy is bold, evidence-led, and solutions-focused. It is built
on the collective wisdom and energy of our members, partners, and
allies. Together, we will shape an industry that is not only future-
ready but also truly representative of the communities we serve.
Thank you for your commitment, your courage and your belief in a
better tomorrow. The next chapter starts now so let’s make it
extraordinary.

Ehara taku toa i te toa takitahi, engari he toa takitini
My strength is not that of an individual, but that of the collective



OUR MISSION.

WE HELP DESIGN AND CREATE THE FUTURE OF AOTEAROA. 

OUR PROFESSIONS INCLUDE EVERYONE, SO THE WORLD WE
SHAPE IS AS DIVERSE AND INSPIRING AS THE PEOPLE IN IT. 

UNDERSTAND our workforce and create pathways for participation and growth.

VISION.

BUILD a network of champions advocating for diversity and inclusion.

CREATE equitable and inclusive cultures where everybody thrives.

These three strategies will enable us to create diverse and inclusive organisations,
setting firms up for success. 



ACTION Partner with Māori leaders to co-design an industry-wide Māori engagement approach,
empowering Māori perspectives to guide the process

Co-create cultural competency guidance and best practice frameworks to lift firms
understanding of the four Treaty principles 

Bring Iwi and members together to build relationships based on mutual respect and shared
learning, with the Diversity Agenda connecting and supporting both parties

Recognise and celebrate firms demonstrating successful Te Tiriti-led outcomes and
partnerships

BUILD AUTHENTIC PARTNERSHIPS WITH IWI

Support firms to create and embed strategies for authentic Māori engagement 

Create culturally grounded businesses who understand and lead by the four
Treaty principles: Partnership, Protection, Participation, Power

SUPPORT

WHO

GOAL

Māori leaders, iwi representatives, signatories, partners and DEI leads

Signatories and partners have developed and implemented Māori
engagement plans aligned with Te Tiriti principles

WHY Builds trust, strengthens cultural capability, and aligns the industry with
Te Tiriti o Waitangi

IMPACT

OBJECTIVE TAHI.



ACTION

Professionals stay and thrive in the sector, with strong, diverse leadership
pipelines

SUPPORT

WHO

GOAL

WHY

IMPACT

ESTABLISH A THRIVING PATHWAY PROGRAMME

Signatories, partners, and under-represented communities 

Improve retention and create clear pathways that provide growth
opportunities, strengthens engagement, develops future leaders and
creates an attractive career journey

Thirty-five successful pathway programme partnerships supported by 2030

Map current mentorship and sponsorship initiatives, both internally and externally, and
identify opportunities and gaps

Co-design tailored frameworks with experts for small, medium, and large firms to ensure
accessibility

Launch pilot programmes, refine based on feedback and retention data, and increase roll
out to other under-represented communities

Showcase pathway success stories to inspire participation and attract future leaders

Promote our industry and strengthen student-to-workforce pathways through partnerships
with tertiary institutions

OBJECTIVE RUA.



ACTION

A clear, measurable industry standard for diversity, equity and inclusion
excellence

SUPPORT

WHO

GOAL

WHY

IMPACT

SET AND EMBED THE DIVERSITY AGENDA COMPETENCY INDEX

Signatories, Partners, procurement leaders, and DEI leads

Gives members a clear, evolving standard to measure performance,
celebrate achievements, and guide growth

One hundred percent of signatories and partners are onboarded and
annually utilise the Diversity Agenda Competency Index by 2030

Co-create the Diversity Agenda Competency Index with industry leaders, ensuring it reflects
Accord tenets and works for firms of all sizes

Define minimum standards and best practice guidelines by consolidating research and
member feedback

Embed the Competency Index into the annual insights survey to track progress, highlight
achievements, and guide member action

Develop supporting tools, case studies and resources with technical experts to enable
measurable outcomes in the Competency Index

Continuously refine the Competency Index and resources based on member experience
and emerging best practice

OBJECTIVE TORU.



ACTION

Continuous DEI learning becomes an industry norm alongside technical
and health and safety training, driving cultural change

SUPPORT

WHO

GOAL

WHY

IMPACT

THE DIVERSITY AGENDA CONTENT IS PROMOTED AS CPD

Signatories, partners, governance partners, professional learning
providers, non-members and the wider industry

Builds capability, accelerates cultural change, and embeds continuous
DEI learning into professional practice across the industry

Diversity Agenda content is embedded by professional associations and
partners, and actively used to support continuous DEI learning by 2030

Audit the sector for existing diversity, equity and inclusion resources and CPD learning
providers

Work with selected professional associations to integrate and promote Diversity Agenda
content into their CPD offerings

Promote and highlight CPD modules through case studies and industry communications

Build ongoing relationships with professional learning providers ensuring relevance
and alignment with the Diversity Agenda Competency Index and resources

OBJECTIVE WHĀ.

Work with partners to integrate Diversity Agenda content into their on-boarding and CPD
offerings



ACTION

A powerful coalition shaping the future of a diverse and inclusive
infrastructure sector in Aotearoa 

SUPPORT
WHO

GOAL

WHY

IMPACT

GROW AND STRENGTHEN THE MOVEMENT

Signatories, partners, governance partners, non-members and allied
organisations

Strengthens our collective voice, influencing industry direction, and inspires
future leaders to champion diversity

Twenty percent growth in signatories and partners, with strong sector-
wide visibility by 2030

Develop clear member value propositions for all membership and supporting opportunities

Champion member voices through proactive advocacy, positioning the Diversity Agenda
as the leading influence on DEI across the sector

Strengthen and grow our DEI Collective, and establish a partner-specific DEI collective

Expand visibility through conferences, speaking opportunities, partnered campaigns,
and story telling

Expand governance partners to include the broader infrastructure professional
associations, increasing reach and sector impact

OBJECTIVE RIMA.



WE WILL KNOW WE’VE MADE AN IMPACT WHEN

BY 2030

01

02

03

04

05

BUILDING RELATIONSHIPS WITH IWI
Signatories and partners have developed and implemented Māori engagement
plans aligned with Te Tiriti principles.

CPD-ACCREDITED LEARNING
Diversity Agenda content is embedded by professional associations and
partners, recognised and promoted as CPD, and actively used to support
continuous DEI learning across the sector.

DIVERSITY AGENDA COMPETENCY INDEX
One hundred percent of signatories are onboarded and using the Diversity
Agenda Competency Index annually, creating clear evidence for identifying
gaps, celebrating success, and taking targeted action.

GROWING THE MOVEMENT
Signatories, partners, and governace partners grow by 20%, with strong sector-
wide visibility and collective advocacy.

THRIVING PATHWAY PROGRAMME
We’ve created 35 successful pathway programme partnerships, supporting
retention, growth, leadership, and representation across all career levels.



READY TO JOIN THE MOVEMENT?
www.diversityagenda.org/accord


